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Moritz Rosenkranz
McKinsey Interview Coach

Click the links to get in touch:

▪ Preplounge (coaching only through platform)

▪ Email (old school but monitored)

▪ Whatsapp (preferred for communication)

▪ Linkedin (check out my ‘official‘ credentials)

Hi there, 

My name is Moritz and I want to help you land your dream job and break into McKinsey & 

Company. I’m aware that an entire industry has developed around the same claim and that the 

amount of literature, tools, coaches, etc. can be overwhelming and hard to navigate. 

As a dedicated coach and former official McKinsey consultant and interviewer, my goal is to cut 

through all the noise and help you focus on what really matters. This is often quite different 

from what some ‘experts´ claim and will probably surprise you!

Considering that coaching can be quite an investment, I prepared this document because it’s 

only fair that you know as much about me as possible and how exactly I got into this position, 

where I am training people to master the world’s arguably toughest interview process.

Please feel free to reach out with any questions you may have!

Speak soon,

Moritz

http://www.preplounge.com/en/case-coach/profile/408418
mailto:moritz.rosenkranz@dontstop.me
https://wa.me/56976083326?text=Hi%20Moritz%2C%20I%20saw%20your%20McKinsey%20prep%20material%20and%20I'd%20like%20to%20chat%20about%20my%20upcoming%20interviews%20sometime!
http://www.linkedin.com/in/moritzrosenkranz/
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2

My own journey has been one of exploration (literally gold and oil) 

and transitioning from junior specialist to senior generalist
Career timeline

Country

Academia

Industry

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Geology

Oil & Gas 

(exploration & production)

Consulting

(strategy & ops)

Energy 

(strategy)

Logistics 

(strategy)

Consultant (10+ projects in mining, energy, sustainability)

Interview coach (focal point for MBAs with 70+ coachings)

Official interviewer (50+ interviews across seniorities)

Geology Geology MBA

Mining 

(strategy & 

corporate 

finance)

Gold

(exploration)

Timeline



©
 2

0
2
3
 M

o
ri

tz
 R

o
s
e
n

k
ra

n
z.

 A
ll

 r
ig

h
ts

 r
e
s
e
rv

e
d

. 
C

o
p

y
in

g
, 
d

is
tr

ib
u

ti
n

g
, 
re

-c
re

a
ti

n
g

 o
r 

a
n

y
 o

th
e

r 
u

n
a

u
th

o
ri

ze
d

 u
s
e
 o

f 
th

e
 

c
o

n
te

n
t 

in
 t

h
is

 d
o

c
u

m
e
n

t 
w

it
h

o
u

t 
th

e
 e

x
p

re
s
s
 w

ri
tt

e
n

 c
o

n
s
e
n

t 
o

f 
th

e
 a

u
th

o
r 

M
o

ri
tz

 R
o

s
e
n

k
ra

n
z 

is
 s

tr
ic

tl
y
 p

ro
h

ib
it

e
d

.

3

I was once below the ‘offer threshold’ and have since acquired the 

most comprehensive insights into the McKinsey interview process
Zoom in development as McKinsey Interview Coach

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Consultant (10+ projects in mining, energy, sustainability)

Interview coach (focal point for MBAs with 70+ coachings)

Official interviewer (50+ interviews across seniorities)

Offer threshold

In hindsight, I feel like I barely just 

made it into McKinsey despite months 

of preparation during and after my MBA

As a coach for incoming MBA interviewees,      

I still had to ‘guess’ what makes a successful 

candidate despite working at the firm

Timeline

Becoming an official McKinsey interviewer with all the 

training finally opened my eyes and also prevented me 

from coaching because I simply ‘knew too much’

After exiting the firm, nothing prevents me from 

coaching you to become a successful candidate, 

so let me help you as I have with many others

My insights into successful 

interviewing with McKinsey

O&G 

specialist

MBA 

student

Senior 

Consultant

Interview 

coach

Official 

Interviewer

McKinsey Interview

coach post-exit

My coaching & network 

allow me to further 

build insights even 

after leaving the firm
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I will help you prepare on point what really 

matters, most of which will surprise you
Skills & scoring overview

*Replacing Entrepreneurial Drive

Analytical skills

Quantitative skills

Conceptual skills

Problem 

solving

Criteria A

Criteria B

Criteria C

Criteria A

Criteria B

Criteria C

Criteria A

Criteria B

Criteria C

Courageous 

change*

Personal 

impact

Inclusive 

leadership

Case 

interview

Personal 

experience 

interview

Interview

25% of all scoring criteria, 

tested live trough 

interviewer-led case

75% of all scoring criteria, 

assessed through 

conversational story-telling

Skill Scoring criteria Assessment

Hard

Soft

Transversal Soft Communication N/A Not technically scored and 

yet the most important skill 

of all to make you shine

My approach

I will make you understand how McKinsey 

differs from ALL other firms and use different 

formats and exercises to build key skills and 

unearth your ‘spike’ (your stand-out skill)

I will work with you through an iterative process, 

supported by various materials and examples, to 

develop epic and dramatic stories, even from the 

most mundane topics, and make sure you high 

the right notes to impress your interviewer

I will help you bring your authentic and 

confident self to the interview that uses different 

and deliberate techniques to create impact
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5

I have helped many people break into McKinsey before and I will 

help many more, hopefully yourself included (1/3)
Candidate feedback
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I have helped many people break into McKinsey before and I will 

help many more, hopefully yourself included (2/3)
Candidate feedback
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7

I have helped many people break into McKinsey before and I will 

help many more, hopefully yourself included (3/3)
Candidate feedback
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