


Consulting interviews are highly selective

Consulting application funnel

Outcomes per 100 applicants

100

75

20
2–4 1–3

Applicants Screening First round Final round Offers

Rejections ≈10% of candidates who interview
receive an offer

Common preparation gaps

01 Outdated books and preparation advice

02 Coaches without a proven track record

03 Weak cases and inexperienced practice partners

WITH STRUCTURED PREPARATION AND COACHING

Up to 95% offer rate (based on
firms and invested time)

Structured preparation helps strong candidates turn interviews into offers
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I help candidates land consulting jobs…

01

Case and fit
interview coaching

02

Digital courses
and practice drills

03

End-to-end support
and mentorship

▪ Live 1:1 coaching for case and 
fit interviews

▪ Tailored to your experience and 
target firms

▪ Proven techniques to build 
confidence and interview 
readiness

▪ Detailed feedback and clear 
development plans

▪ Case Interview Academy

▪ Fit Interview Masterclass

▪ McKinsey Interview Academy

▪ Guides and practice tests for 
McKinsey, BCG and Bain

▪ Industry overviews for case 
interviews

▪ Personal support between 
sessions, from screening to 
offer negotiation

▪ Guidance for career switchers 
and experienced hires

▪ Access to my case practice 
group for focused peer 
preparation

Structured, progressive
5-session program

20+ hours of video
Thousands of drills and cases

Personal guidance
Dedicated practice community

A complete preparation program to help you turn interviews into offers

© StrategyCase.com



…across the entire recruiting process…

Networking
and application

Tests and
screening calls

First round
2–3 interviews

Final round
2–3 interviews

Offers

Build your candidacy Reach the interviews Demonstrate your skills Confirm your performance

▪ Build relevant experience

▪ Develop a clear fit and 
motivation story

▪ Network and secure 
referrals

▪ Prepare a strong resume
and cover letter

▪ Aptitude and screening 
tests

▪ Fit and case screening 
calls

▪ Optional non-evaluative 
case training

▪ Personal fit: your 
background, motivation, 
achievements and skills

▪ Cases: structure, 
analysis, clear 
recommendations

▪ Other formats: group 
exercises, written cases 
or aptitude tests

▪ Revisit case and fit skills 
with senior interviewers

▪ Address weaker areas or 
questions from round one

▪ Occasionally, an 
additional deciding 
interview

TYPICAL TIMING

Experience: built over years
Networking and applications:
1–6 months

TYPICAL TIMING

1–2 weeks after applying
Sometimes up to 2 months

TYPICAL TIMING

1–3 weeks after screening
Sometimes longer

TYPICAL TIMING

1–2 weeks after round one
Sometimes on the same day

WHO YOU MEET

HR and junior consultants

WHO YOU MEET

HR and current or former
junior to mid-level consultants

WHO YOU MEET

Junior and mid-level consultants
(e.g., associates and managers)

WHO YOU MEET

Senior consultants and partners

© StrategyCase.com



…at every level of the consulting pyramid

01 Students and recent graduates

Launch your professional career with a junior
role at a leading consulting firm.

02 Professionals with 3+ years of experience

Move from industry or a smaller consulting firm
into strategy consulting, including project
manager opportunities.

03 Experienced professionals with 7+ years

Build on your specialist expertise for senior
opportunities, including junior partner and
partner roles.

Consulting career levels

Senior partner
15–25 years

Partner
8–15 years

Junior partner
6–10 years

Project manager
3–6 years

Associate
0–5 years

Business analyst
0–3 years

Progression from analysis and delivery to team
leadership, client relationships and business development.

30%
of my clients come from non-traditional backgrounds
Including engineers, doctors and lawyers, alongside candidates
from a wide range of industries and countries.

© StrategyCase.com Illustrative roles and experience ranges. Entry level depends on the firm and individual profile.



…by achieving unparalleled offer rates

Offers secured by my clients

Cumulative offers across all coaching clients

700+

340+

190+

Total offers MBB offers McKinsey offers

MBB and McKinsey offers are included in the total.

Compare coaches
by proven outcomes

01 Read success stories

Look for testimonials from candidates
who landed offers at your target firms.

02 Understand the offer rates

Check which candidates and programs
the reported results cover.

03 Look for consistent evidence

Review outcomes from multiple clients,
as well as reviews and star ratings.

80%+
MBB-only
offer rate 90%+

Other-firm
offer rate 95%+

Full-program
offer rate

© StrategyCase.com



Four reasons you’re in good hands with me

Testimonials at the end of this presentation

01 Proven
results

95%+ offer rate for full-program candidates

700+ offers secured, including 190+ at McKinsey.

02 Candidate
trust

1,600+ five-star reviews and 2,300+ coaching sessions

Across PrepLounge, Leland, Amazon and StrategyCase.com.

03 Personal
mentoring

Personal support from application to offer

Resume reviews and networking, case theory and practice drills, plus expert
coaching to prepare you for interviews and the job.

04 Industry
trust

Methods trusted by other coaches

Fellow coaches use my products and apply the methods from my bestselling
book when guiding their own clients.

© StrategyCase.com



My candidates think & communicate like consultants

A clear mission Significant impact

“Help me to help you
to make you successful.”

A McKinsey partner said this over coffee on my
first engagement. It shaped my approach to
coaching: strong results come from collaboration
and mutual support.

That principle led me to create StrategyCase.com:
comprehensive preparation and guidance for
aspiring consultants and new hires.

Consulting mindset first

I coach you to structure problems, analyze clearly
and communicate at a top-consultant level.

2,300+
Case and fit interview
coaching sessions

1,600+
Verified five-star reviews

Across multiple platforms

700+
Consulting offers

MBB, Tier 2, Big 4, boutiques
and in-house strategy teams

1.5m
Consulting applicants reached

Through StrategyCase.com

Case interview author

Highest-rated case interview book on Amazon

University teaching

Consulting and problem solving across Europe,
Asia and North America.

© StrategyCase.com

Coaching delivered mainly through structured packages;
4 sessions per client on average.



Preparation that turns the odds in your favor

© StrategyCase.com

Client outcomes

01 Non-traditional backgrounds

Top consulting roles from non-target 
schools, including candidates with no 
business background.

02 Highly competitive recruiting

MBB offers in sought-after offices,
including during economic downturns.

03 Standout interview performance

Fast case solving and strong performance 
across rounds, with some clients skipping 
interview rounds to progress to an offer.

Outcomes my clients have achieved



Value for you, me and consulting firms

© StrategyCase.com

Who benefits How I support you

01 You

Target offers and lasting skills

Work toward offers at your target firms while
building skills for interviews and the job.

02 Me

Successful client partnerships

Work with motivated candidates, expand my global
reach and build on a track record of success.

03 Consulting firms

Talent ready to contribute

Recruit prepared, motivated people who can
contribute from the start.

Networking and referrals

Plan targeted outreach and strengthen your
chances of securing referrals.

Resume and cover letter

Refine your documents to present your
experience and fit clearly.

Recruitment tests and games

Prepare for the assessments used by your
target firms.

Case and fit interview coaching

Build the skills and confidence to handle
case and fit interviews.

Offer negotiation and career advice

Evaluate your offers and prepare for a strong
start in consulting.



About me: Dr. Florian Smeritschnig

© StrategyCase.com

12+ years in consulting

5 years at McKinsey, with an earlier internship at Kearney.
Founder of StrategyCase.com, independent advisor and VC.
Consulting.de columnist and university lecturer in problem
solving across Europe, Asia and the US.

Bestselling author and resource creator

Creator of Case Interview Academy and Fit Interview Masterclass.
Author of The 1%: Conquer Your Consulting Case Interview,
The 1%: Case Interview Workbook and Consulting Career Secrets.

2,300+ coaching interviews

1,500+ on PrepLounge and 800+ through StrategyCase.com,
universities and other platforms.

700+ consulting offers

MBB, Tier 2, Big 4, boutiques and in-house strategy teams.

1.5m+
Consulting applicants and
new hires reached



Let’s discuss your consulting goals

© StrategyCase.com

Dr. Florian Smeritschnig

Founder, StrategyCase.com

Get in touch to discuss your target firms,
preparation timeline and next steps.

Coaching and preparation

Personal guidance, practice resources
and a plan for your applications.

DM

Send me a DM via the link below

COACHING PROFILE

https://www.preplounge.com/en/case-coach/profile/337437

LINKEDIN

Dr. Florian Smeritschnig

https://www.preplounge.com/en/case-coach/profile/337437
https://www.preplounge.com/en/case-coach/profile/337437
https://www.preplounge.com/en/case-coach/profile/337437
https://www.linkedin.com/in/dr-florian-smeritschnig-b5b9661a/
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Additional information
Program structure, feedback and resources



Coaching tailored to your goals and timeline

© StrategyCase.com

01 Introduction

FREE SCREENING CALL

A clear starting point

Discuss your experience,
case and fit interview skills,
target firms and timeline.

Explore my coaching 
approach and ask your 
questions.

Agree on a flexible program
and book your first session.

10–20 minutes

02 Diagnostic session

1 SESSION

Your baseline and plan

A double-length case, four
PEI / fit stories, or a full mock.

Detailed debrief using real
interview evaluation criteria.

Learn my case approach and
fit storytelling techniques.

Leave with a tailored plan,
practice materials, homework
and access to my client network.

30–40 min case + 40–60 min
feedback and learning

03 Focused practice

4 SESSIONS

Build interview readiness

Authentic cases, McKinsey PEI
and general fit interviews.

Targeted drills, brainteasers
and market sizing exercises.

Build on your strengths and
address your weaknesses.

Every session ends with
feedback, homework, Q&A
and an updated prep plan.

60–90 minutes per session

04 Ongoing support

THROUGH THE OFFER AND BEYOND

Mentorship and career advice

Practice questions and
application document reviews.

Networking and referrals.

Offer evaluation and negotiation.

Career planning, your first
months on the job and a
sustainable consulting career.

Direct contact through a
dedicated email address.

Continued personal support



Your program includes

$1,925
in bonuses

18 bonuses. 

All included at no extra cost.

Personal support

Priority access to me
and motivated case partners

Application support

Resume and cover letter guides
plus personal document writing

Test preparation

McKinsey, BCG, Bain and Kearney
guides, simulations and practice tests

Case & fit interviews

Video courses (20+ hours), 2,000+ practice drills,
a case collection and 27 industry deep dives

© StrategyCase.com



3–9 pages of written feedback after every session

© StrategyCase.com

Delivered directly to you Grounded in real interview evaluation criteria

After every
coaching session Real consulting interview criteria

and my 1% Case Method



Better practice with the right candidates

© StrategyCase.com

Practice with motivated, skilled peers

Train with pre-vetted candidates who take their
preparation seriously and can challenge you.

Make your practice time count

The work between our sessions matters. Use high-quality
materials and focus on the areas that need improvement.

Start with a tailored preparation plan

After your first session, receive premium practice materials
and introductions to my client network to support your prep.

Your practice network

14
High-quality practice
partners on average

Introductions after
your first session



A global footprint in 1:1 coaching

© StrategyCase.com

Share of coaching by region

1%

2%

2%

10%

10%

29%

46%

Africa

Oceania

South America

Asia

Middle East

Europe

North America

75%
North America
and Europe

1:1 coaching
over recent years



Books for consulting interviews and careers

© StrategyCase.com

The 1%

Conquer Your Consulting
Case Interview

Consulting Career
Secrets

Guidance for navigating
a career in consulting

The 1%

Case Interview Workbook



Reviews, media and further reading

© StrategyCase.com

Profiles and reviews

PrepLounge

StrategyCase.com

LinkedIn

Interviews and podcasts

Humans of CEMS

London School of Economics interview

The Consulting Podcast

The Performance Podcast

Semafor: the consulting hiring slowdown

Consulting.de articles
In German

AI and the future of consulting hiring

The outlook for consulting recruitment

Standing out as a consulting applicant

Books on Amazon

The 1%: Conquer Your Consulting Case Interview

The 1%: Case Interview Workbook

The Consulting
Podcast

Consulting Career Secrets

German Handelsblatt article

https://www.preplounge.com/en/profile.php?id=337437
https://strategycase.com/florian-coaching/
https://www.linkedin.com/in/dr-florian-smeritschnig-b5b9661a/
https://cems.org/students-alumni/alumni-network/alumni-interviews/florian-smeritschnig
https://blogs.lse.ac.uk/management/2023/04/27/alumni-interview-dr-florian-smeritschnig-cems/
https://www.youtube.com/watch?v=pZ8V6A1U-RM&feature=youtu.be
https://www.youtube.com/watch?v=Y7bQmrN9438&feature=youtu.be
https://www.semafor.com/article/02/16/2023/the-rich-are-getting-poorer
https://www.consulting.de/artikel/wie-wird-ki-die-beratung-veraendern-die-zukunft-des-hirings-bei-mckinsey-co/
https://www.consulting.de/artikel/schwache-rekrutierungszahlen-im-consulting-kommt-jetzt-die-wende/
https://www.consulting.de/artikel/wie-sie-sich-als-bewerbender-im-beratungssektor-abheben-strategien-und-beispiele/
https://www.amazon.com/dp/B0BSJ9W9KL
https://www.amazon.com/dp/3200106247
https://www.amazon.com/dp/B0C9K6MBJFhttps:/www.amazon.com/dp/B0C9K6MBJF
https://www.handelsblatt.com/unternehmen/ranking-2026-diese-unternehmensberatungen-ueberzeugen-als-arbeitgeber/100188960.html
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Current Testimonials
Offers across MBB and more



Sample of 700+ offers



Sample of 700+ offers
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McKinsey

McKinseyBCG

Deloitte
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Oliver Wyman

Monitor Deloitte
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McKinsey

McKinsey Bain Inhouse-Strategy

BCG
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McKinsey

Bain

McKinsey
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Bain

Oliver Wyman

McKinsey



© StrategyCase.com | Coaching Offer

Horvath

MBB

In-house consulting
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McKinsey
Monitor Deloitte

Confidential

Confidential
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McKinsey BCG

Bain

BCGMcKinsey
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McKinsey
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BCG
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McKinsey

Roland Berger

McKinsey

McKinsey
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McKinsey

McKinsey



McKinsey

Oliver Wyman
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KPMG

Bain
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Boutique Consulting Firm
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Bain

ADL
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Accenture

BCG
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BCG
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McKinsey
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McKinsey

McKinsey

Boutique

BCG

L.E.K.

© StrategyCase.com | Coaching Offer



McKinsey
Top 3 Pharma In-
House Consulting Boutique
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McKinsey

L.E.K. Capital One

McKinsey

McKinsey

McKinsey
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L.E.K.

McKinsey

McKinsey

Bain
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Bain

McKinsey

McKinseyBain

McKinsey
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Roland Berger

McKinsey

Kearney

Delivery Associates

© StrategyCase.com | Coaching Offer



McKinsey Bain

Big 4

Oliver Wyman

confidential
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2x Boutique

McKinsey

Monitor Deloitte
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McKinsey

McKinsey

BCG

BCG McKinsey
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McKinseyBCG

McKinsey

BCG

McKinsey
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Kearney Bain Boutique
strategy&

Accenture
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Kearney

McKinsey
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McKinsey

McKinsey

McKinsey

© StrategyCase.com | Coaching Offer



© StrategyCase.com | Coaching Offer



McKinsey

McKinsey

McKinsey

McKinsey
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McKinsey

Bain

McKinsey

McKinsey

McKinsey

© StrategyCase.com | Coaching Offer



© StrategyCase.com | Coaching Offer



McKinsey

McKinsey

McKinsey

Bain
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McKinsey

McKinsey

McKinsey
McKinsey
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McKinsey

McKinsey
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McKinsey

McKinsey

McKinsey

McKinsey

McKinsey

McKinsey
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PwC
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McKinsey

McKinsey

McKinsey Bain
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McKinsey

McKinsey
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McKinsey

McKinsey

BCG Bain
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